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1. Define the term management. 

Management is the process of combining and coordinating a range of resources, either in the 
form of money, people or equipment, to achieve an organisation’s goals.  

2. Briefly outline the importance of effective management to a business. 

Effective management is crucial to the success and survival of a business. Businesses which 
lack effective management typically operate inefficiently, and without effective management a 
company can go bankrupt. The importance of effective management is that it helps companies 
to achieve and/or attain the objectives/goals of the business, set by management.   

3. Discuss the importance of technical skills for each level of management. 

Technical skills are those skills, such as knowledge and proficiency that managers use to carry 
out their job in specialist areas such as engineering or information technology. Robert L. Katz 
identified that technical skills must be exhibited by all levels of management. Senior 
management use technical skills to formulate project plans and for making conceptual decisions 
and are likely to concentrate on the broader, holistic decision process. Katz believed that 
technical skills give lower-level managers the ability, knowledge and proficiency in a particular 
area, not just to carry out tasks, but also to plan and coordinate the tasks of workers in that area.  

4. Using an example of a business, explain the benefits of effective management to a 
business. 

Alan Moss is an example of an effective manager who has brought benefits to a business. As 
CEO of Macquarie Bank, he has increased in the bank’s net profit from $60 million to over $800 
million. His ability to translate vision into reality and inspire employees to achieve the goals of 
the business, make him a very effective manager. Macquarie Bank has a very low turnover of 
staff and this indicates that employees are very satisfied with Mr Moss’s leadership. Thus, the 
management of Macquarie Bank demonstrate technical, interpersonal and conceptual skills as 
well as having high ethical and personal standards. As a result the business has grown and is 
one of the most successful in Australia.  



Chapter 1: The Nature of Management 

____________________________________________________________________________________ 

Copyright © Pearson Education Australia (a division of Pearson Australia Group Pty Ltd) 2 

5. Discuss how managers must play an interpersonal role in the daily operations of a 

business. 

Treating employees with respect and courtesy along with the ability to articulate a vision for the 
business are key ingredients to a manager fulfilling an interpersonal role. Sharp communication 
skills and the ability to mix easily with people from all walks of life are qualities intrinsic to a 
successful manager, otherwise they will not be able to share their vision for the business with 
the relevant stakeholders. An effective business manager appropriately delegates tasks and is 
actively involved in all duties with people such as workers, managers, customers and the media.  

Managers may engage in one of three interpersonal roles: figureheads, liaisons and leaders. 
Figureheads are those responsible for representing the public face of the organisation, which 
requires a high degree of self confidence. Responsibilities include speeches, greeting visitors 
and the signing of legal documents. Liaisons act as a point of contact for important clients. 
Leaders are responsible for hiring, training, motivating and disciplining employees. They seek to 
motivate and harness the energies and skills of employees to ensure a workplace culture that 
facilitates productive and efficient work. They must instil positive attitudes, ensuring all 
employees are working towards a common goal.  

6. Examine TWO ways a manager can fulfil an informational role in a business and the 
importance of each to the business. 

Managers are responsible for receiving, collecting and disseminating information pertaining to 
the business. To maintain public confidence in the business, a spokesperson represents the 
organisation to the outsiders. Responsible for providing limited but necessary information on the 
organisation, spokespersons are required to answer questions on the business. Furthermore, 
managers must monitor the business environment to stay informed about the latest 
developments in their industry, and be up to date with all information relating to the business and 
its stakeholders and economic conditions. Observing competitors, reading periodicals and 
reports and talking to outsiders, are common methods of monitoring organisational information. 
It is important for managers to have all relevant information at hand to ensure effective 
management decisions are made. Disseminators are in charge of transmitting information to all 
members of the organisation. They are responsible for filtering information as it moves along the 
chain of command. Meetings will be held, phone calls made and memos are sent to internal 
stakeholders. Press conferences and releases are used to disseminate information to external 
stakeholders.  

7. A department manager is dealing with two subordinates to resolve an argument that 

has developed between the pair. Discuss the decisional role of management in this 

situation. 

The manager will act in the decisional role of negotiator when trying to resolve an argument 
between co-workers. The manager will listen to both sides of the argument and try to come to a 
solution that will benefit all. Other decisional roles such as disturbance handler will be taken if 
the dispute looks like it might cause production delays. The manager will have to take corrective 
action to minimise the disturbance, and may also have to act as a resource allocator if the only 
way to resolve the argument is to reallocate one of the workers to a different production area.  
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8. A computer software business is considering merging with a computer hardware 

manufacturer. Examine TWO skills of management required in this situation. 

Management skills required at the time of a merger are visionary skills, people skills, problem 
solving skills, strategic thinking skills and adaptability to change. From the outset, the managers 
of the merging businesses will need to demonstrate the conceptual skills of strategic thinking 
and visionary skills in assessing the viability of a merger. During a merger, the manager will 
need to use interpersonal skills to communicate the effects of change on employees of both 
businesses.  They will need to act as negotiators, leaders and motivators to ensure that the 
merger is accepted by all stakeholders 

9. Explain why ethics and high personal standards are important skills of management 
even if they conflict with maximising shareholder wealth. 

Ethical and personal standards are values in business such as honesty, trustworthiness, 
courtesy, respect, fairness and tolerance. Being ethical and possessing high personal standards 
elicits trust, a sense of responsibility and a commitment to high work quality. Management ethics 
set a standard for other employees within the business. High ethical standards help to foster 
trust and respect from external stakeholders such as investors and regulatory authorities. 
Managers are figureheads for the business and thus are the public face of the business; if they 
are seen to engage in wrong behaviour, they will not inspire confidence in internal or external 
stakeholders. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 120
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 120
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '120 Medium'] [Based on '[Smallest File Size]'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


